
 

 

ELK TOWNSHIP COMMITTEE 
SPECIAL MEETING MINUTES 

APRIL 12, 2011 
 
The Special Meeting of the Elk Township Committee was held on the above date in the Municipal 
Building.  The meeting was called to order by Mayor Barbaro at 5:00PM. 
 
The Open Public Meeting Notice was read.   
The Salute to the Flag was recited. 
 
Present were: Mr. Pantaleo, Mr. Rainey, arrived at 5:10 pm, Mrs. Sammons, Mr. Swanson, Mayor 
Barbaro, Mr. Duffield, Solicitor, Mr. Considine, CFO, and Mrs. Pine, Township Clerk.   
 
RESOLUTIONS: 
R-50-2011 – Resolution to go into Closed Executive Session to Discuss Personnel 
Motion by Mr. Swanson, seconded by Mr. Pantaleo to adopt and approve said resolution, all were in 
favor motion carried.  
 
R-51-2011 – Emergency Temporary Resolution Prior to Final Adoption of the Budget 
Motion by Mr. Pantaleo, seconded by Mr. Swanson to adopt and approve said resolution, upon roll call 
motion carried. 
Roll Call:    Mr. Pantaleo   Yes 
   Mrs. Sammons  Yes 
   Mr. Swanson   Yes 
   Mayor Barbaro  Yes 
 
RECESS: 
Motion by Mr. Swanson, seconded by Mrs. Sammons to recess the meeting, all were in favor the 
meeting recessed at 5:02pm. 
The Closed Session was called to order by Mayor Barbaro at 5:06pm. 
Motion by Mr. Swanson, seconded by Mrs. Sammons to adjourn the Close Session, all were in favor 
the meeting adjourned at 5:17pm. 
Motion by Mr. Swanson, seconded by Mr. Pantaleo to re-enter the regular meeting, the meeting was 
reconvened at 5:20pm. 
 
TOPICS: 
Mr. Duffield stated Steve Considine, CFO will summarize the proposed draft Budget for 2011.  He 
explained there are some personnel issues and this is the time to discuss those issues. 
Mr. Considine explained to committee this is a proposed draft budget for Elk Township for 2011.  We 
are under the 2 CAPS for the year.  The first being a Levy CAP, which is the amount we can raise in 
taxes and the second an Appropriations CAP, which is the amount we are allowed to spend subject to 
certain considerations.   The proposed budget in draft form meets both those requirements.  What it 
equates to is a proposed tax increase of 2.5 cents.  It raises our local tax rate to .574 from .549.  We 
are $483,000 under the Appropriations CAP, which means we can spend $483,000 more, however, 
we are $1400 under the Levy CAP, meaning we cannot raise any more money to support the budget.  
Although there is spending authority, we do not have the revenue to match it, so we cannot spend the 
$483,000.  The overall budget is $4,308,000 for 2011, last years overall budget was $4,571,000, 
meaning the overall budget decrease is $246,000.  Based on this proposed budget the average tax 
increase, based on the average home assessed at $232,000 will be approximately $58.00.      
 As it specifically relates to tonight’s personnel discussion, several line items in this budget are 
reduced such that if we were to keep people in positions at their current hourly allotment per week we 
would not have enough money in that line item to make it to December 31st.  Specifically, in 
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construction, reduce hours to 10 per week, planning/zoning to 35 hours per week, tax collector 
assistant to 8 hours per week and police record clerk to 35 hours per week.  Further the police 
salaries and wages line item cannot support all the salaries we currently have.  Proposed in this line 
item budget would be a reduction in the salaries for the police department such that there would be 
one less police officer working for Elk Township. All these hourly changes will take effect at the end of 
April, first pay in May. 
 In addition the farm land preservation tax is back in for 1 cent.  This tax is in addition to the 2.5 
cent, so if the budget is adopted as proposed it will be a 3.5 cent tax increase.  If committee would like 
to keep it out a resolution will need to be adopted prior to the introduction of the budget.   
 Our problem is revenue and we do not have the ability to put more revenue in this budget. As it 
has been mentioned before, we took a one-time fix in December of $203,000 that is reflected in this 
budget.  We will not have that $203,000 again, that is a one time fix that is getting us inside the CAP’s 
that we are currently under.  That was achieved by cancelling old ordinances that are complete, so 
that is a one time source of revenue we do not have any longer.  So while that is great for the 2011 
budget, please keep in mind that we are entering 2012 with $203,000 less revenue than we have 
today.   Our surplus has decreased steadily over the past several years.  At the end of 2010 our 
surplus balance was $179,000.  With a $4.5 million dollar budget that is not a lot of money.  Mr. 
Considine has projected the maximum amount that can be taken in surplus, and leaving the rest as 
the amount to be raised by taxation.  As a financial officer he does not recommend taking any more 
surplus, we need to stop that slide down or we will go into the negative and we cannot be a negative.  
$179,000 is not a lot of cushion.  The projected surplus at the end of 2011 will be $342,000.  In 2010 
we received from the county $178,000 back for the revaluation that was completed right before the 
county took over our tax assessment.  We were reimbursed for that cost.  We will never see that 
$178,000 again.  So the revenue generation is down $178,000 in addition to the $203,000.   
Mayor Barbaro asked if the line items that we are discussing are not instituted, can the budget be 
introduced as such. 
Mr. Considine stated the budget can be introduced any way committee would like, however, there will 
not be enough money to make payroll come October or November.  He will not make payroll because 
we will not have the authority to spend the money.  Mr. Considine will entertain any options committee 
has. 
The budget is already down $240,000 from last year.  There will not be any line items with money to 
transfer from. 
Mayor Barbaro asked if any of these potential changes can be reversed before the years end if 
circumstances change? 
Mr. Considine explained committee has the authority to make changes provided there is money 
coming into the budget.  He cautions committee that he does not see how any additional money will 
come in unless it is a grant. Other than a grant he does not see money coming into this budget. 
Mayor Barbaro, asked other than grant money, other revenue sources or less revenue sources 
through shared services such as if something changes in one line item that allowed the township not 
to have an outlay in one line item can that money be used? 
Mr. Considine explained that if there is money that is not used it can be transferred in November or 
December.   
Even found money, such as a donation or a jump in construction revenue, this money cannot be used 
until 2012.  
Mr. Pantaleo, asked about debt obligation, where does he think that is going to be, will it be stable, is 
this something we need to consider going forward? 
Mr. Considine explained in total the debt service goes up.  The permanent financing is set and there is 
an exact figure.  What we do not know is the temporary financing, those are any projects that have 
been funded since our last full bonding.  They are subject to market rates.  If we get a good rate for a 
year on our temporary financing that is great, if the rates start to creep up we will pay more in the 
subsequent years budget.  As debt retires the interest payments on the permanent go down.  
Permanent stuff will drift down and temporary stuff is subject to the market.  Elk has been very 
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conservative in its capital program.  We have only been doing roads that are pretty much being paid 
for by the state, although there are certain things that the township needs to kick in, that is why we 
have ordinances for these items.  We leverage the state money to do the road and throw in a little bit 
of Elk money to complete the project.  He does not see any major capital projects in the future.   
Mr. Swanson wanted to clarify if the township was to do a shared service, with someone else 
providing a service, money saved would not be able to be used in this budget. 
Mr. Considine explained, if we stopped doing something in Elk, we would need to stop paying on our 
end and start paying someone else to provide the service. If it costs us less, we are still not generating 
revenue. 
We have to introduce and adopt a budget based on where we stand at that given moment. 
If the shared service did not cost the township, the money would sit there and go into surplus for 2012. 
There is no way change a budget once it is adopted.     
Mr. Considine would not recommend the introduction of a budget if it cannot be supported on the day 
it is introduced. That would be bad policy. 
Mayor Barbaro, asked for clarification on if money is not used in a particular line item, can the money 
be used in 2011? 
If a budget is introduced it can be amended before adoption subject to certain limitations on those line 
items, up or down a couple of percent.  If it does not change by a couple percent those line items can 
be amended.  If it is more than a couple of percent the budget will need to be reintroduced.    
    
PUBLIC PORTION: 
Motion by Mr. Rainey to open the meeting to the public, seconded by Mr. Swanson, all were in favor, 
motion carried.  
 
Chief DeFalco, asked what is the total cost to keep the officer?  And how long do we have to introduce 
the budget?  
Mr. Considine stated the salary, fringe, benefits, all costs is around $70,000-$75,000 and we are past 
the date to introduce. 
 
Bill Lesh, PBA Local 122, 510 Sharp Drive, Mickleton, handles collective bargaining for the PBA Local 
122.  He has listened to all the comments, understands the difficult times and thinks there is time 
before the budget is introduced to sit with committee, department heads and chief and see where the 
money can be saved.  That way these jobs, positions and cuts can be saved.  He knows it can be 
done.  
 
Dave Reilly, 107  34th Avenue, spoke to request the recreation committee budget be kept at the 
$11,000 figure to support the local sport organizations, scholarships to Elk students, annual tree 
lighting, egg hunt, movie nights, events for senior citizens and other community events.  This amounts 
to approximately $8.70 per household per year or .16 cents per week.    
 
Ken Brant, 347 Elk Road, does not feel it is right to spend money on other organizations and have a 
police officer lo se his job.  As a resident he is not opposed to a tax increase. 
 
Motion by Mr. Rainey to close the public portion, seconded by Mr. Swanson, all were in favor, motion 
carried. 
 
Mr. Pantaleo would like set up a meeting with Mr. Lesh to discuss possible proposals as opposed to the 
cuts.  
Mr. Duffield explained if there are more than 2 committee members to attend any meeting 48 hour notice 
will need to be provided to the newspapers.   If the intent is to introduce the budget on Tuesday and there 
are any changes the changes will need to be received as soon as possible.   
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Mr. Considine explained we are past the date to introduce.  If committee is making changes that effect 
how much you are spending, the longer you do not make the change the less effect that change will have 
on the budget.  
Mr. Pantaleo would like to hear the proposal to possibly save jobs. 
 
MOTION TO PAY BILLS:  
Motion by Mrs. Sammons to Pay the Bills, seconded by Mr. Rainey, upon roll call motion was carried.  
Roll Call:    Mr. Pantaleo   Yes 
   Mr. Rainey   Yes 
   Mrs. Sammons  Yes 
   Mr. Swanson   Yes 
   Mayor Barbaro  Yes 
 
Motion by Mr. Swanson to adjourn, seconded by Mr. Pantaleo, all were in favor, the meeting was 
adjourned at 5:50PM. 

Respectfully Submitted, 
 
 
 
Debora R. Pine, RMC, CMC 
Township Clerk 
 


